






































The Stour Academy Trust
(A company limited by guarantee)

Trustees’ report (continued)
For the year ended 31 August 2024

Plans for Future Periods

As an organisation our aims for 2024-25 are as follows:

. Ensure Thistle Hill Academy improves its Ofsted grading through inspection

. Introduce a new Trust wide curriculum scheme

. Embedding ambitious workload reduction for teachers

. To deepen the integration of inclusive practices, driving sustained growth in SEND progress

. To improve the effectiveness of maths assessment across the Trust to ensure gaps are filled

. Begin conversations with local authority schools to join the Trust

. Undertake all actions identified within the July 2024 governance review

. To ensure attendance across the Trust improves to 95% and deal with absence management in a timely
manner

Undertake a review of PPA provisions across the Trust for effectiveness and affordability
Integrating Al and personalise learning technologies within the classroom

Develop ways to share our 21st Century vision for education across the sector

Increase the capacity of school improvement services by the introduction of a School Improvement
Partner focused on inclusion and inclusive classrooms

Funds held as Custodian Trustee on behalf of others

The Trust does not hold any funds on behalf of others.

Political donations

No political donations have taken place.

Auditor

Insofar as the Trustees are aware:

. there is no relevant audit information of which the charitable company’s auditor is unaware

. the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant

audit information and to establish that the auditor is aware of the information.

The auditor, Kreston Reeves LLP, has indicated its willingness to continue in office. The Trustees will propose a
motion re-appointing the auditor at a meeting of the Members.

The Trustegs‘ report, incorporating a strategic report, was approved by order of the Board of Trustees, as the
company directors, on l 6*’1 Decembé" QC)QH— and signed on its behalf by:

Mrs F Trigwell
Chair of Trustees
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The Stour Academy Trust
(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 August 2024

1.

Accounting policies (continued)
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Income

All incoming resources are recognised when the Academy Trust has entitlement to the funds, the
receipt is probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditional entitiement to the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met. Where
entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of financial activities in the year for which
it is receivable and any abatement in respect of the year is deducted from income and recognised as
a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflected in the Balance sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entitlement and are not deferred over the life of the asset on
which they are expended.

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

Transfer of existing academies into the Academy Trust

Where assets and liabilities are received on the transfer of an existing academy into the Academy
Trust, the transferred assets are measured at fair value and recognised in the Balance sheet at the
point when the risks and rewards of ownership pass to the Academy Trust. An equal amount of
income is recognised for the transfer of an existing academy into the Academy Trust within 'Income
from Donations and Capital Grants' to the net assets acquired.

Donated fixed assets (excluding transfers on conversion or into the Academy Trust)

Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to
measure this reliably, in which case the cost of the item to the donor should be used. The gain is
recognised as 'Income from Donations and Capital Grants' and a corresponding amount is included
in the appropriate fixed asset category and depreciated over the useful economic life in accordance
with the Academy Trust's accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.
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