
The Stour Academy Trust
Together on a journey to excellence 

Appointment of Chief Executive
September 2020



C O N T E N T S

Appointment of Chief Executive September 2020 02

03 Executive Summary

04 Our vision and values

05 Our collaborative model

06  Key Priorities

07 Job Description

12  Person Specification

13 Appointment process and how to apply



E X E C U T I V E  S U M M A R Y
The Stour Academy Trust is a highly collaborative Multi-Academy Trust made up of eight primary schools in 
Kent.

Established in 2012, The Stour Academy Trust is a 
primary school sector only Trust, for children in 4-11 
years age range.

The well-being of our pupils is our number one 
priority. Today’s school pupils are growing up in a 
rapidly changing world, with a wealth of possibilities 
but many risks and anxieties too, particularly 
in relation to pupils’ mental health, self-esteem, 
relationships and their safety, both online and offline. 
We put the needs of children at the heart of our 
decision making – children come first.

The Trust builds effective teams to support 
collaborative approaches to provision and foster 
respect and encourage openness and sharing of ideas. 
We create a supportive learning culture across the 
MAT, promoting a culture of common accountability 
in all staff for pupil performance and attainment. 

Our pro-active ‘can-do’ culture seeks out solutions 
to overcome barriers to learning with a sense of 
urgency. We are not afraid to move out of our 
comfort zone. A clear staffing structure is followed 
that focuses on standards through the establishment 
of outstanding teams that ensures succession 
planning at all levels of leadership and across all areas 
of the curriculum.

Our academies follow an established nurturing ethos 
supported by trained staff to identify and support 
pupils with any emotional, social or behavioural 
needs. With a highly skilled back-office staff, 
supported by the latest technology our teachers are 
free to focus on the core task of teaching.

Our foundations have been grown first before 
expansion. We will only expand when we have the 
capacity to do so.
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O U R  V I S I O N  A N D  VA L U E S

The Stour Academy Trust has a clear vision to trans-
form education.  We value children’s well-being and 
their education above all else, and put the needs of 
our children at the heart of all our decision making.  
Put simply – children come first. 
 
The future of The Stour Academy Trust will be built 
on creativity, innovation and with a desire to 
challenge the status quo. This will be demonstrated 
in what and how we teach and in the ambitions of the 
Trust itself. 
 
We are proud of what we have already achieved as 
a Trust within a very short period of time.  We have 

a proven success in delivering rapid and sustained 
improvements, providing all children with the  
opportunities they deserve to progress and succeed.  
Our tried and trusted strategies focused on  
collaboration, team work and the sharing of out-
standing practice across our academies, ensures 
that teaching not only maintains the highest level of 
standards but constantly seeks to research and devel-
op methods that seek excellence in all that we do. 
 
Our approach to the curriculum is ‘to bring learning 
to life’, delivering a personalised approach to  
learning to promote enjoyment and develop a life-
long love of learning. 

Leading with a strong vision and clear direction gives our Trust a tremendous opportunity to build on our 
strengths, become more distinctive and in an ever-changing environment, remain relevant and strong.
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O U R  C O L L A B O R AT I V E  
M O D E L
Our model of collaborative standardisation is the engine for raising standards and meeting the needs of all 
pupils across the Trust.

Our approach, whether it be engagement with learning, ensuring good behaviour, or sharing a common 
school day, is decided, reviewed and adjusted through a collaborative process.  It is a collective view of best 
practice that is applied, not a top down approach.  This has the benefit of being dynamic; if a better approach 
comes along – for example, self-differentiation, our approach to the teaching of reading or Singapore Maths, 
then after discussion and testing, this becomes the new standard, the new practice across the whole Trust.

Our more streamlined and sharper governance aims to reduce burdens on headteachers, provide clear and 
timely information to the MAT Board and help to ensure that local advisory boards, Trustees, school leaders 
and teachers all play to their strength.

Our standardised ‘Assessment Cycle’, incorporating teacher assessment, moderation, pupil progress, 
interventions, quality assurance and strategic oversight by senior leaders and governance, is at the heart of 
our approach to raising standards.

Teachers and leaders are brought together to use data, observations and discussion to analyse and understand 
the progress of pupils and to agree actions, including the allocation of resources and specialist teachers across 
the Trust, with a sharp and detailed focus on curriculum and pedagogy.

Professional dialogue is supported through the use of standardised tests alongside comprehensive data  
analysis and reporting.
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K E Y  P R I O R I T I E S

The priorities of the Trust and consequently its Chief Executive are: 

Accountability and oversight - Develop a new, Trust-wide monitoring system, which adapts to the growth of 
the Trust with greater emphasis on peer assessment and the use of specialisms at senior management level.

People and Leadership - Develop and train staff to achieve successful ‘difficult conversations’ and create a 
culture of healthy conflict ensuring that staff are skilled and confident in dealing with a full range of issues as 
they arise.

Governance - Ensure that the skills and expertise of the Board evolves to keep pace with scale, demands and 
future challenges of the Trust.

Alignment of policies and practices - Schools joining the Trust adopt our collectively agreed consistent 
practice.

Health Curriculum - To promote the health and well-being of the whole school community in every school 
across the Trust through all aspects of nutrition, physical activity and mental health.

MAT to MAT collaboration - Examine the external offer of leadership and school improvement, to other 
schools and trusts.

Trust collaboration and communication - As the Trust grows and develops it needs to adopt technology 
that will enhance the current face-to-face collaborative structures.
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J O B  D E S C R I P T I O N
The role of CEO is strategic, not operational. However, the CEO reserves the right to be operational when 
circumstances require him/her to do so.

Purpose

The CEO will be responsible for the development of Trust wide strategies and action plans for the 
improvement of educational standards and governance across the Trust; to be the ‘holder of the flame’ of the 
visions and values of The Stour Academy Trust and to ensure the communication of these externally, as well 
as to Trust staff, to secure educational success through effective strategic planning and execution.

Through inspirational leadership and rigorous policy development the CEO will create a culture of constant 
improvement, implementing effective systems of organisation and control and high levels of professional 
standards to secure the highest possible achievement for all in every aspect of the Trust’s provision.

Principal Accountabilities

The Chief Executive Officer will, in executing all of the functions and responsibilities of the Chief Executive 
and Accounting Officer of the Trust;
• Secure the realisation of the education vision of the MAT and act as an ambassador inspiring and 

empowering others, whilst maintaining a high standard of personal integrity and professional conduct
• Work with the Board of Directors of The Stour Academy Trust, and staff in member schools to define and 

deliver the Trust’s vision, aims and objectives through inspirational and motivational leadership, clear 
strategic direction, and demanding and measurable targets

• Work with senior colleagues to build effective teams to support collaborative approaches to provision and 
foster respect and encourage openness and sharing of ideas; create a supportive learning culture across the 
MAT promoting a culture of common accountability in all staff for pupil performance and attainment 
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J O B  D E S C R I P T I O N  C O N T I N U E D

• Ensure the MAT is run efficiently, effectively and in compliance with statutory and regulatory frameworks; 
ensuring effective systems are in place for the management and monitoring of the Trust and budgets of 
member schools’; maximising financial resources, exploring opportunities for increasing levels of external 
funding, and securing value for money in all operations 

• Ensure the strategic development plan is underpinned by sound financial advice and business planning in 
accordance with development priorities and targets to deliver well-resourced provision with the Trust and 
its member schools to facilitate constant improvement

• Enable all schools within the MAT to deliver and sustain educational excellence by managing and 
supporting the implementation of school improvement strategies and demanding outstanding academic 
progress, achievement and success through the development of confident learners within a culture of 
inclusiveness

• Lead on developing and coordinating partnership work; developing opportunities through partnerships, 
maintaining open, transparent and constructive relationships between parents/ carers, the local community 
and other key stakeholders including health and social care; and with those local authorities who 
commission SEND placements from member schools/academies 

• Develop strong relationships with all stakeholders and educational partners to enhance educational 
provision to create the optimum educational opportunities for all students across the Trust

• Support and secure delivery of excellent teaching and learning throughout all member schools through the 
promotion of high-level professional standards, and rigorous monitoring and evaluation of teaching quality 
and pupil’s achievements; challenging educational under-achievement and inspiring children to reach their 
full potential

• Work with Members and Directors to ensure robust governance structures are in place and actively adding 
value to the work of the MAT and member schools; working with all stakeholders to develop a vision and 
growth strategy for the MAT, building capacity for opportunities to widen the Trust’s provision for the 
benefit of local communities, and developing appropriate transitional arrangements for schools new to the 
MAT

Teaching & Learning 
The Chief Executive Officer must work with the MAT senior leadership team to:

• Determine and implement demanding curriculum provision and related assessment that meets statutory 
requirements and the Trust’s education vision for the pupils within The Stour Academy Trust

• Promote excellence in teaching and learning and ensure a continuous and consistent MAT-wide focus on 
pupils’ achievement using data and benchmarks to monitor progress, within a culture of challenge and 
support

• Maximise the performance of all students through high quality teaching and learning which motivates, 
challenges and empowers

• Empower students to be active participants in their learning and take personal responsibility for improving 
their life chances through their education experience

• Have a clear understanding of the strengths and weaknesses of all schools within the MAT in order to 
support them in raising standards
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J O B  D E S C R I P T I O N  C O N T I N U E D

• Ensure that learning is at the centre of strategic planning and resource management across the MAT;
• Develop high motivation and aspirations for all students so that they attain the highest possible level of 

achievement; ensuring that each school promotes an inclusive and supportive approach so that every pupil 
feels welcome, valued and secure

• Provide regular reports on each member school’s educational performance to the Board of Directors and/or 
their representatives

Leadership & Strategy 
The Chief Executive Officer - in partnership with the Leadership Group will:

• Line manage the Headteachers/Principals; Executive Lead for School Improvement; Company Secretary; 
and Chief Finance Officer

• Work with school leaders to create and implement a strategic plan, which identifies collective priorities and 
targets, to enable each school to achieve its agreed targets

• Provide dynamic, consistent and motivational leadership, recognising the structure of each individual 
school;

• Evaluate critically overall performance of the MAT
• Oversee performance management practices to ensure staff are motivated and enabled to carry out their 

respective roles to the highest standard
• Maintain an overview of staffing structures to ensure the Trust’s management and organisational structures 

are fit for purpose and facilitate continuous improvement
• Ensure that communication across the MAT is effective so that all members of staff receive the relevant 

information to carry out their professional duties
• Ensure structures deliver pupil progression and raise attainment
• Ensure that the assessment and progress measures within each school are accurate and consistent
• Lead the creation of the annual MAT development plan
• Ensure that all schools are fully compliant with current safeguarding procedures and legislation

Performance & Human Resources 

The Chief Executive Officer will:
• Work within the MAT policy framework supporting school leaders, to motivate staff and in setting clear and 

aspirational goals in order to ensure the effective operation of the Trust and to achieve its objectives
• Secure robust self-evaluation and quality assurance procedures to ensure continuous self-evaluation of 

provision and performance; and ensure effective communication of same through the Trust to facilitate 
improvement

• Establish mechanisms for reporting to all stakeholders within an agreed timetable
• Strengthen the MATs position in the wider community and with all stakeholders and support School 

Leaders in developing a strong working relationship with their local community and across the MAT
• Maintain a flexible approach to work and location
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J O B  D E S C R I P T I O N  C O N T I N U E D

• Act as main contact for all schools within the MAT in the event of a serious incident
• Ensure that schools promote effective partnerships with all parents and carers, to support and improve 

pupils’ achievement and personal development
• Collaborate with other agencies to ensure pupil and community needs are met
• Develop an ethos which enables everyone to work collaboratively, share knowledge and understanding and 

celebrate success and accept responsibility for outcomes
• Reflect on personal contribution to the MAT achievements, taking into account feedback from others
• Develop and implement MAT strategies and policies in line with statutory requirements and models of best 

practice

Accountability

The Chief Executive Officer will:
• Continue to develop the organisation and ethos of the Trust so that all staff individually and collectively 

recognise that they are accountable for its success
• Provide information, objective advice and support to the Trust Board to enable it to meet its responsibilities 

for securing effective teaching and learning and improved standards of achievement, and for achieving 
efficiency and value for money

• Present a coherent and accurate account of the Trust’s performance to a range of audiences, including 
Governors, the local community, OFSTED and others

• Develop and implement clear and transparent mechanisms which inform parents/carers and pupils about 
the curriculum, attainment and progress as well as the contribution they can make in supporting their 
child’s learning and achieving the school’s target for improvement

• Serve as a key member of The Stour Academy Trust, representing the Trust to a variety of audiences and 
supporting all necessary functions for school management and success.

• Carry out any such duties as may be reasonably required by the Trust Board
• Ensure all legislative and statutory requirements for academies are met and are compliant with the 

Academies Handbook and other Department for Education guidance
Safeguarding

The Chief Executive Officer will: 
• Promote the MAT’s commitment to safeguarding and the welfare of children and young people
• Ensure that the policies and procedures relating to safeguarding and safer recruitment are adopted by the 

Trust Board and are fully implemented and followed by all staff;
• Ensure that sufficient resources and time are allocated to enable the appropriate designated person and 

other staff to discharge their responsibilities in relation to safeguarding, including taking part in strategy 
discussions and other inter-agency meetings, and contributing to the assessment of children;

• Ensure all staff and volunteers feel able to raise concerns about poor or unsafe practices with regard to 
children and young people, and that such concerns are addressed sensitively and effectively in a timely 
manner in accordance with agreed whistle blowing practices
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J O B  D E S C R I P T I O N  C O N T I N U E D

Equality & Diversity

The Chief Executive Officer will:
• Ensure compliance to the provisions of the Equality Act 2010
• Ensure everyone employed across the MAT is treated fairly and equitably;
• Build an excellent collaborative learning culture;
• Support school leaders in developing staff by ensuring access to high quality continuing professional 

development for all;
• Ensure and enhance effective working relationships across all schools in the MAT and other partners, 

sharing best practice;
• Develop and maintain relationships with all stakeholders, optimising the contribution of others;
• Demonstrate a personal commitment to keeping abreast of Academy developments and best practice 

management practice in order to maintain a culture of high expectations for self and others.

Strengthening Community

The Chief Executive Officer will:
• Strengthen partnership and community working
• Promote positive relationships and work with colleagues in other schools and external agencies
• Serve as a key member of The Stour Academy Trust, representing the MAT to a variety of audiences and 

supporting all necessary functions for Trust management and success.

Collaboration

The Chief Executive Officer will:
• Build relationships and work effectively with others to achieved optimum outcomes for pupils
• Understand that the MAT is greater than the sum of its parts and focus on creating and maintaining a 

network of diverse people to share expertise achieve common objectives and improve learning for all.
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P E R S O N  S P E C I F I C AT I O N
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S/he will demonstrate the following qualifications, 
experience, knowledge, skills and personal attributes:

Qualifications

A university education or similar.

A record of recent leadership development.

CEO ‘Executive Educators’ training or equivalent

Experience

A proven track record of successful organisational 
leadership preferably across a range of senior  
operational and management positions.

Experience of managing through periods of change 
and growth is particularly desirable.

Demonstrable success in achieving rapid and  
sustainable school improvement, working with  
stakeholders to achieve this.

A strong track record in human and financial  
resource management in the delivery of complex 
projects.

Evidence of effective strategic planning, financial and 
budget management and working successfully within 
governance structures of an organisation.

Experience of overseeing successful communications 
and marketing strategies.

Experience of building relationships and working  

effectively in teams to achieve the optimum  
outcomes for pupils.

Experience of working within a strong collaborative 
school to school model.

Essential knowledge and skills

Exceptional communication skills, including the 
ability to bring clarity to complex issues, to listen and 
to negotiate and influence.

Ability to develop a high profile and be a strong  
visible presence for the Trust.

Outstanding ability in leadership and management of 
people including advocacy, facilitation and  
negotiation skills.

Experience in responding to the decisions of a high 
level board and its chairman and the ability to  
implement them across a wide and expanding  
network.

Personal attributes

Flexible, positive, energetic, entrepreneurial and 
resilient.

Reflective, self-aware and ready to learn.

Keen to gain and promote international links.

Creative, with the ability to innovate and build.

Drive and determination.



A P P O I N T M E N T  P R O C E S S
A N D  H O W  T O  A P P LY
All applications will be processed through Kent Teach. Please visit www.thestouracademytrst.org.uk/careers 
to apply. The closing date for applications is 13.00hrs on Friday 11th October 2019.

You will be required to complete an online application form and are encouraged to upload any additional 
documents that will support your application.

Successful candidates will be invited to attend a formal interview on Monday 9th December 2019.

The successful candidate will start the role of CEO from September 2020.
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